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June 11, 2006

I’m pleased to announce that yesterday the SEIU International Executive Board (IEB) made a historic decision by approving a new jurisdictional plan for California local unions that will strengthen our union and help members win a better future.  The decision culminated months of work by SEIU members and leaders to develop and shape the plan, which will significantly enhance the ability of our 600,000 members in California to:
· Build greater unity by creating stronger regional and statewide local unions and industry councils, which will help focus our resources and strategies on winning better contracts and improving services in our communities.

· Develop greater political strength to elect public officials and hold them accountable on issues important to SEIU members and their families.
· Unite more workers into our union to give everyone more strength to negotiate good contracts and stand up for quality services.
· Benefit from increased and improved communications so members stay informed and can participate in building a stronger union that consistently wins for our families and our future.

· Strengthen members’ voices in the workplace to solve problems, raise workplace standards, and improve their working lives.
The decision to build greater power for members in California is a positive result of The New Strength Unity Plan, adopted by delegates to the 2000 SEIU International Convention.  The plan in part called for creating local union structures designed to build industry and geographic strength for members.  That new strength is especially important in times like these when the pressures to hold down wages and diminish important benefits – like health care and retirement – are as great as any time in memory.  Jurisdictional improvements like these have been implemented successfully in many other parts of the country – in Illinois, Massachusetts, Rhode Island, Pennsylvania, Ohio, Washington State, Florida, Michigan, Missouri, New York, and even previously in California in some instances.  These changes have helped our union pull even farther ahead of the pack in terms of our ability to make a difference in members’ lives.
Eight days of hearings were conducted all across California by Hearing Officers Alice Dale and Tom Balanoff.  The hearings gave local unions and members the opportunity to present testimony and evidence on the jurisdictional questions for public service, long-term care, and property services workers, and private sector workers represented by public sector locals.  Many members and leaders participated in the hearings and offered their perspectives on these important questions.  Based on the hearings, the Hearing Officers submitted their report and recommendations to the IEB, which overwhelmingly approved the plan to strengthen the voice of members in California by consolidating local union jurisdictions.

The SEIU Constitution and Bylaws do not require a membership election to approve such jurisdictional changes.  However, because these changes will result in SEIU members uniting with members in other local unions, the IEB has called for a statewide vote of affected members changing local union affiliation. Affected members are those whose local unions would change as a result of the IEB’s decision.  The IEB has called for one statewide vote because the changes are interrelated and designed to build new strength for all SEIU members directly affected by the decision.  The vote will be held once members have had enough time to digest and fully understand the changes. 
Here is a brief summary of the recommended changes:

In the Public Services Division, the IEB has called for the chartering of four new regional public sector locals for local government and related workers:  a Northern local, North Central local, a South Central local, and a Southern local. These new regional public sector locals will have jurisdiction for public sector workers, public healthcare workers, including registered nurses in public facilities and private non-profits, and related workers.  Existing local government public sector locals will be merged into these new regional locals.  UHW will continue to represent workers in its unit at Tuolumne General Hospital.  

The Northern Regional Public Sector Local will have jurisdiction for public sector workers in the counties of Del Norte, Siskiyou, Modoc, Humboldt, Trinity, Shasta, Lassen, Mendocino, Tehama, Plumas, Glenn, Butte, Sierra, Lake, Colusa, Sutter, Yuba, Nevada, Sonoma, Napa, Yolo, Sacramento, Placer, El Dorado, Amador, Marin, Solano, San Francisco, Contra Costa, Alameda, San Joaquin, and Calaveras.  The IEB approved the merger into this new local of the public sector units, excluding IHSS workers, of Locals 535 (Northern workers only), 614, 616, 707, 790, 949, 1280, 1292, and 4988. In addition, the public employees represented by UHW and Local 790 who work for San Francisco International Airport should be merged into the Northern regional local.
The North Central Regional Public Sector Local will have jurisdiction for public sector workers in the counties of San Mateo, Santa Cruz, Santa Clara, Santislaus, Alpine, Tuolumne, Mono, Monterey, San Benito, Merced, Mariposa, Madera, Fresno, Kings, Tulare, Inyo, and Kern.  The IEB has approved the merger into this new local of the public sector units, excluding those in district hospitals, of Locals 415 (also excluding IHSS workers), 535 (North Central workers only), 700, 715 (including IHSS workers), and 817 (also excluding IHSS workers).  

The South Central Regional Public Sector Local will have jurisdiction for public sector workers in the counties of San Luis Obispo, Santa Barbara, Ventura, Los Angeles, San Bernardino, Riverside, and Orange.  The IEB has approved the merger into this new local of the public sector units of Locals 347, 535 (South Central workers only), 620, 660 (excluding Los Angeles Office of Education employees), 998, and 1997 (excluding district hospital workers).

The Southern Regional Public Sector Local will have jurisdiction for public sector workers in the counties of San Diego and Imperial.  The IEB has approved the merger into this new local of the public sector units of Locals 535 (Southern workers only) and 2028.  

For Public Sector RNs, the IEB decisions calls on each new regional local to have dedicated staff to help coordinate and lead the nurse program work within the new public locals.  Each regional local will also have a designated nurse leader with responsibility for overseeing the development and implementation of the nurse program within the local.  In addition, each regional local representing RNs will have proportional representation on the steering committee/leadership group of the Nurse Alliance of California.  Further, two co-chairs of the Nurse Alliance of California will be created; one co-chair reserved for a representative of public sector RNs, and the other for a representative of private sector RNs.  The IEB decision strengthens the public sector RN voice at the national level by adding an additional public sector RN representative to the national Nurse Alliance of SEIU leadership group.  Finally, a representative of public sector registered nurses will serve on the member advisory committee that will propose structures for the new regional public locals.
Jurisdiction for unorganized district hospitals will be shared by the new regional public sector locals and UHW.  Authority to organize a specific facility will be submitted to the Public Services and Health Systems Divisions and will be granted based on the importance of the hospital to the division’s strategic organizing plan.  Organized units at district hospitals currently represented by Locals 715 and 817 will be merged into UHW.
The IEB decision grants jurisdiction to Local 99 for school employees in the South Central region noted above.  School employees in Locals 660 and 998 will be merged into Local 99, with the exception of Los Angeles Unified School District supervisors, who will be merged into the South Central regional public local.
The IEB decision also calls for the creation of a member advisory committee to propose a structure for the new public sector locals and provide for continuity during the transition.  The committee will offer its proposals to the Hearing Officers for approval before submission to me by the end of 2006.  In addition, the IEB approved the creation of an archive to preserve the proud history, heritage and achievements of our existing California public sector unions.

In the Long-Term Care Division, a new statewide long-term care local union will be chartered.  Local 434B and IHSS units in Locals 415, 614, 616, 707, 817, and 1280 will be merged into this new local.   IHSS workers currently represented by Local 715 will be assigned to the North Central regional public local.  UHW will retain the IHSS workers it currently represents.  

The private nursing home unit represented by Local 2028 will be merged into the new long-term care local.  UHW will retain the private sector homecare workers and private sector nursing home workers it currently represents.  The Long-Term Care Division should recommend the appropriate vehicle for achieving coordination and growth in the private nursing home sector. The Division should grant authority to organize long-term care facilities based on local union strategic objectives and opportunities to raise standards for long-term care workers.  In the future, the Division should review the current long-term care representational arrangements and propose changes in jurisdiction to me, for determination by the International Executive Board, if warranted.  A broad-based member advisory committee should be established.  The committee’s report should be submitted to the hearing officers by December 31, 2006.  

Private Sector Hospital units currently represented by Locals 535, 707, 715, 2028 and 4988 will merge into UHW.


.

In the Property Services Division, I shall adopt the recommendation of the Property Services Division to create a California Property Services Council, and a member advisory committee will make a proposal to the Hearing Officers on the Council’s structure and activities by December 31, 2006.  Local 2028’s amusement division will merge into Local 1877.  A new local union will be granted jurisdiction for the private university units at Stanford and Santa Clara universities.  This new local will be required to participate in the Property Services Council and abide by its decisions.  A higher education division will be created within the Council to promote the interests of our higher education members.  Racetrack workers will continue to be housed in their current local unions until arrangements for their change of affiliation to UNITE-HERE can be completed.  Private sector cemetery workers will be merged into Local 265, which should be granted jurisdiction for all such workers and greens attendants in California.  Jurisdiction for public sector cemetery workers should be awarded to the North Central public local.  
Voting Process:  Pursuant to the order of the IEB that I establish a procedure for promptly presenting the realignment of local union jurisdiction to affected local unions for a vote of the affected membership, I direct that a vote take place at such time as to insure that members receive the necessary information and have an adequate opportunity to review and discuss these changes. I will appoint an independent third party to administer and oversee the vote.  Pursuant to the IEB’s decision, necessary steps will be carried out to provide ample notice to members and an education period so that affected members can be fully informed about the issues they will be asked to vote on, and so that all affected members will have an opportunity to participate.  
Implementation Team:  As determined by the IEB, I have appointed Secretary-Treasurer Anna Burger to oversee implementation of the IEB’s decisions in this matter.  Questions concerning the IEB’s decision and its implementation should be directed to J.J. Johnston, California Area Director, at 213-368-7400.  The Hearings Officers will retain jurisdiction to resolve disputes over the IEB’s decision.
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In addition, I have appointed the following SEIU local union leaders as my Personal Representatives to the new entities listed below that will be created pursuant to the IEB’s decision.  These Personal Representatives are charged with overseeing the process of creating the new entities and assisting with member education and outreach concerning the IEB’s decision.
Mike Garcia – California Property Services Council

Tyrone Freeman – New Long-Term Care Local Union

Damita Davis-Howard – Northern Regional Public Local Union

Kristy Sermersheim -  North Central Regional Public Local Union

Annelle Grajeda – South Central Regional Public Local Union

Ben Monterroso – Southern Regional Public Local Union

Official Policy on Implementation
All Local Unions are bound to comply with the decision of the IEB, which is the highest decision-making body in the SEIU between conventions.  Accordingly:
· All local unions, union officers, and assigned staff must fully cooperate in the implementation and transition process to assure that this decision is carried out in an orderly fashion that safeguards the interests of the members.  


· No union funds, resources or staff may be used to oppose, interfere or undermine in any way the IEB’s determination in this matter.
· No local unions whose members are voting may enter into new benefit arrangements or any contracts covering the local union, its officers and/or staff, extending beyond December 31, 2006, including but not limited to staff contracts, personal employment contracts, staff and/or officer severance, pensions or compensation, and leases, without prior notice to and review by my Personal Representative for the applicable regional local union and his or her approval that the arrangement, contract and/or lease does not undermine the IEB’s decision.
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